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	Purpose 

	Thank you for your interest in becoming a Director of Skillset Limited. This form helps the Board assess Director candidates. Capabilities are assessed to understand the collective strength of the Board, and individuals are not expected to have expertise and/or experience in every area. 

Areas where the Board lacks proficient or expert capability will inform future training, development and Board succession planning.



	Details

	Full Name
	
	Former Name (if any)
	

	Email address
	
	Phone number
	



	Instructions

	Please work through each section of this form, assessing yourself honestly, based on demonstrated experience and contribution, rather than potential or interest.  Within the ‘self-rating’ section, assign yourself a score, using the below criteria: 

	Rating
	Level
	Guidance

	0
	Nil
	Minimal or no experience or working knowledge in this area.

	1
	Basic 
	Basic understanding of the subject and its relevance to the organisation and the board. Experience is limited, you would not lead discussion in this area.

	2
	Proficient
	You have sound working knowledge developed through experience, sustained application and / or relevant training and professional development. You are comfortable engaging in discussions and applying this capability in a governance context. 

	3
	Expert
	You have expert-level knowledge, skills and experience in this area. This is typically a recognised area of specialisation, supported by qualifications and/or extensive career experience. You could actively and confidently lead and/or contribute this expertise to board or committee discussion, decision-making and critical thinking. 



Other guidance:
· Half points (e.g. 0.5, 1.5 and 2.5) may be used where you believe your capability is between two levels. 
· It is expected that Directors will have a mix of ratings across the different capability areas, including some areas which may be rated ‘nil’.  
· Within the allocated section, add comments or examples to support the rating level you have chosen. 
· This form includes demographic questions to support equal opportunity and Board diversity. Please leave blank any sections you do not feel comfortable completing.
















Skills Matrix - Self-assessment 

Governance Capabilities

	#
	Competency
	Rating
(0-3)
	Comments / Examples 

	1
	Strategy 
Experience in strategic-level thinking, planning, leadership, discussion and decision-making. Development and oversight of strategic plans ensuring delivery of objectives, while identifying and adapting to strategic opportunities and threats..
	
	

	2
	Accounting / Finance 
Ability to understand and critically assess financial information to monitor financial performance and viability. Ability to oversee effective financial planning, management and controls, ensuring compliance with legal and regulatory requirements and contributing to the organisations long‑term sustainability.
	
	

	3
	Risk Management 
Experience implementing, managing or overseeing risk management frameworks, including setting risk appetite. Experience in identifying, assessing, and responding appropriately to risks and opportunities.
	
	

	4
	Legal & regulatory oversight 
Experience in overseeing organisational compliance with applicable laws, standards and obligations, and meeting applicable reporting and accountability requirements.
	
	

	5
	Corporate Governance 
Experience as a director, in NFP management, and/or qualifications in governance (e.g. AICD, GIA, or equivalent). Understanding of the separation of 'governance' and 'management', and the roles, duties and obligations of directors.
	
	

	6
	CEO recruitment, management, succession
Experience in overseeing or managing senior leaders (including CEO), including performance planning and assessment, remuneration structures, recruitment, induction, and succession planning.
	
	

	7
	Chair / board leadership
Ability to provide effective leadership of the board, facilitating constructive discussions, guiding sound decision‑making, maintaining focus on strategic priorities, and ensuring the board operates cohesively.
	
	








Corporate capabilities and experience		

	#
	Competency
	Rating
(0-3)
	Comments / Examples 

	8
	Leadership
Demonstrated experience in leading, managing or advising organisations at a senior level, including oversight of organisational culture.
	
	

	9
	Work, Health and Safety 
Experience providing oversight of WHS systems, including monitoring risk, ensuring compliance, and confirming that effective systems, controls and reporting mechanisms are in place to protect the health, safety and wellbeing of workers and others.
	

	

	10
	ICT Strategy and Governance
Experience in overseeing or managing ICT, including privacy and security.
	
	

	11
	Crisis and organisational resilience 
Experience in planning, managing or responding to crisis, ensuring organisational resilience.
	
	

	12
	Stakeholder engagement and partnering
Experience in building and maintaining effective relationships with key stakeholders, including members, regulators, partners and the community, to support an organisation’s objectives, reputation, and long‑term sustainability.
	
	

	13
	People and Culture
Experience overseeing HR frameworks, recruitment and workforce planning and workplace relations. Awareness of labour market trends (incl. skills-shortages), and the relevant impacts within regional NSW communities. Ability to apply insights to support organisational needs, partners and broader workforce outcomes.
	
	



Sector and service insights

	#
	Competency
	Rating
(0-3)
	Comments / Examples 

	14
	Candidate or Host perspective
Former apprentice / trainee / hosted employee, current or former host employer or supervisor of apprentices / trainee / hosted employee, experience as an employer or in managing a business (incl. SME's).
	
	

	15
	Education, training and employment pathways expertise
Understanding of relevant systems, pathways, regulation, government policy, funding and reforms, stakeholders, partners, barriers to participation, and needs across regional communities to support strategy, partnerships, and outcomes.
	
	

	16
	NFP, community and for-purpose experience
Understanding of the NFP sector, including operating for purpose, beneficiaries, operating environment, funding models, stakeholder expectations, and sector trends and pressures, and how these factors affect Skillset’s strategy, financial viability, and long-term sustainability.
	
	



The following questions are optional and are applied alongside the competencies detailed above but are not scored in the same way.

	#
	Question
	Comments / Examples 

	17
	Geographic location
Ability to represent the communities Skillset serves or operates (for example: geographical communities, member communities, key stakeholder groups etc).
	

	18
	Diversity and representation
Do you bring a cultural background, lived experience, community connection, or personal perspective that contributes to the diversity of the Board and reflects the communities we serve?
	

	19
	Other
Please provide any other information you consider relevant to your application, which you haven’t already had the opportunity to provide.  
	



Consent and assertions 

	1
	Do you consent to the collection and use of your personal information in accordance with Skillset’s Privacy Policy?
	☐ Yes   ☐ No

	2
	If you are unsuccessful, do you consent to Skillset retaining your application for up to three years, for future vacancies?
	☐ Yes   ☐ No

	3
	Do you declare that all of the information provided in your application is accurate? 
	☐ Yes   ☐ No

	4
	Upon request, are you able to provide a copy of your identification and relevant information to complete all required probity checks?
	☐ Yes   ☐ No

	5
	Upon request, are you able to provide the contact details for two referees who can speak to us about your experience and competencies?
	☐ Yes   ☐ No

	6
	Are you able to commit the time required to be a Director, including meeting preparation and attendance?
	☐ Yes   ☐ No

	7
	Do you have any actual, potential or perceived Conflict of Interest/s?
	☐ Yes   ☐ No

	
	If yes, please provide detail:
	

	8
	How did you hear about this vacancy?
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