
With over 20 years of experience in the human capital industry, I’ve
had the privilege of working across executive search, staffing,
outsourcing, L&D, and HR consulting. For a long time, I’ve asked
myself how these services could be combined into a single solution.
I’ve always believed that this kind of approach would offer the
greatest value,not just for corporate clients but for governments as
well.

Now, with artificial intelligence (AI) rapidly transforming our
industry, we are entering a new era: one where we’re not only
optimising existing services but creating entirely new solutions.
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Bridging Recruitment and
Learning in the Age of AI
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AI is no longer just a tool on the
sidelines; it is becoming the
backbone of how organisations
source, assess, and develop talent.

Technologies built on large
language models (LLMs), skills
graphs, and predictive analytics
are automating sourcing and
matching, while learning platforms
use this same data to create highly
personalised upskilling plans.

Over the next few years,
recruitment and training are set to
merge into one skills-focused
system. It’s a shift worth paying
attention to, especially in Asia,
because it’s already changing
how recruiters work and what
companies need to stay
competitive.
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AI Is Reshaping Human
Capital Management

 AI models that infer skills go
beyond job titles and resumes,
identifying adjacent capabilities
and uncovering hidden talent
pools.

Hiring decisions are increasingly
based on verified, real-time skill
signals such as performance
metrics, micro-credentials, and
project outcomes,rather than
traditional job descriptions.

At PERSOLKELLY, pilot projects
have shown that when AI handles
pre-screening, placements can be
30 to50% faster. This allows
human recruiters to focus on
higher-value tasks such as
relationship-building and
negotiation.

What’s more, because these AI
models map both candidate
competencies and skill gaps, the
boundary between hiring and
development is disappearing.
Onboarding now flows directly into
personalised training paths from
day one.

Transformation of
Recruitment
Today, AI-powered applicant
tracking systems (ATS) can
instantly parse public profiles,
portfolios, and internal databases,
generating ranked candidate
shortlists within minutes.
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Training providers can no longer
rely on one-size-fits-all curricula.
The future lies in modular, data-
driven learning experiences
aligned directly with employer-
defined skill needs.

According to SIA’s Temporary
Worker Survey, nearly half of
respondents rated their interest in
employer-provided training at the
highest level (“6” on a 0–6 scale).

Over 57% rated it at “5” or higher;
this clearly signals strong demand.
Training must now be adaptive.
Learning engines should deliver
lessons tailored to individual gaps,
based on the actual job role.

Providers should collaborate with
recruiters to co-design
credentialing frameworks so that
course completions feed directly
into hiring platforms, enhancing the
strategic value of training.

AI can also help transform
organisational knowledge into
micro-learning modules and real-
world practice scenarios. Success
should no longer be measured in
seat-time, but by real outcomes:
faster placement after training,
better retention, and improved
mobility within companies.

How the Training
Industry Must Evolve
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The Asia–Pacific region combines
rapid digital adoption with distinct
labour market characteristics,
making it a prime environment for
innovation in recruitment and
learning.

Mobile-first access is widespread.
Apps in countries like China,
Indonesia, and India enable end-
to-end job search and training via
smartphone.

Government initiatives, such as
Singapore’s SkillsFuture and
Korea’s HRD credits programme,
have accelerated the uptake of
micro-credentials and lifelong
learning.

However, markets such as Japan
and Korea still place high
importance on formal
qualifications, requiring a strong
focus on AI explainability and
credential transparency.

The region’s dynamic cross-border
talent flows, particularly in ASEAN
and China, also demand
multilingual AI tools and localised
compliance with diverse data
privacy regulations.

Asia’s Unique Market
Dynamics
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As automation takes over repetitive
tasks, recruiters must evolve into
Talent and Learning Advisors.

This new role involves four key
competencies:

Strategic Client Engagement
Translating business problems into
specific skill requirements and
guiding clients on whether to build,
buy, or borrow talent.

Data Literacy
Understanding AI outputs, spotting
bias, and interpreting market
insights.

Content and Community
Management
Curating learning content, hosting
events, and cultivating alumni
networks that support long-term
talent growth.

Ethical Stewardship
Ensuring fairness in AI, protecting
candidate data, and complying with
local labour laws.

Recruiter’s Evolving
Role
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The convergence of recruitment and
training into a single, AI-enabled pipeline
is already underway.

Organisations that act early can shape
the standards, win client loyalty, and lead
the market before it fully matures. 
That’s why it’s critical to certify every
recruiter as a Talent Advisor, reward
client satisfaction and engagement, and
publish data-driven thought leadership on
topics like salary trends, skill shortages,
and AI ROI. 

We are not just service providers
anymore; we now orchestrate the entire
talent ecosystem. 

The future belongs to those who can
deliver faster hiring, continuous
upskilling, and sustainable competitive
advantage in a world shaped by AI. 

Shaping the Future, Now 
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By
YouMe Jeon
Consulting Business Group Head, APAC
PERSOLKELLY Consulting
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PERSOLKELLY Consulting is a leading
provider of HR Consulting, Learning
Academy, Advisory Services, and Career
Transition/Outplacement solutions. As a
subsidiary of PERSOLKELLY, we are a
global human resource consulting and
professional services company dedicated
to empowering individuals, organisations,
and societies.
 
PERSOLKELLY is a joint venture between
PERSOL Holdings and Kelly Services,
created to address the growing workforce
employment needs in the dynamic APAC
market. We are one of the largest
workforce solutions providers in the region,
with a presence spanning over 80 offices
across 13 markets.
 
PERSOLKELLY Consulting is running
four services:
1. Organisation Development (OD)
2. Learning Academy (LA)
3. Career Transition / Outplacement (CTO)
4. Advisory Services (AS)

About Us

Learn More:

PERSOLKELLY Consulting Group
www.PERSOLKELLYCONSULTING.com
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