
In today’s BANI world – defined by Brittleness, Anxiety, Nonlinearity,
and Incomprehensibility – effective leadership demands the ability to
navigate uncertainty and foster resilience within their teams. 

Two frameworks that stand out in this landscape are Radical Candor
and Fierce Conversations. Both emphasise the necessity of honest,
direct communication, yet their application can be particularly
challenging when dealing with individuals who favour a more
harmonious communication style. 

This paper explores the value of these approaches, their
commonalities, the challenges faced, and actionable strategies for
effective implementation.
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Radical Candor, introduced by Kim Scott,
is built on two dimensions: 
Care Personally and Challenge Directly. 

Effective leadership relies on balancing
empathy with accountability.

Understanding the Frameworks

Radical Candor

Care Personally: 
Leaders must genuinely care about their
team members as individuals. In a BANI
world, where anxiety and uncertainty
flourish, this personal connection fosters
trust and creates an environment where
employees feel valued and understood. 
For instance, when a manager notices an
employee seems disengaged, they might
say, “I’ve noticed you’ve been quieter in
meetings recently. Is there anything on
your mind?” rather than ignoring the
situation or simply asking if they’re okay.
This approach opens the door for dialogue
and demonstrates genuine concern. 

Challenge Directly: 
This dimension urges leaders to provide
honest, constructive feedback. Clarity in
feedback is crucial in unpredictable
environments. For example, suppose a
leader observes a team member
consistently missing deadlines. In that
case, they might approach the employee
and say, “I appreciate your creativity, but
we need to discuss how we can better
meet our deadlines. It’s affecting the
project timeline,” rather than avoiding the
conversation to keep the peace. 

The ultimate goal of Radical Candor is
to create a culture where feedback
flows freely in all directions, enhancing
both individual and organisational
performance.

Fierce Conversations, as articulated by
Susan Scott, centres on the idea that
every conversation is an opportunity to
deepen relationships and drive results. 

The framework emphasises several core
principles:

Fierce Conversations

Embrace the Tough Conversations:
Leaders must confront difficult topics
rather than sidestep them. For example, a
manager noticing conflict between team
members might say, “I’ve seen some
disagreements. Let’s discuss what’s
happening and how we can resolve this
together,” rather than hoping the issue
resolves itself. This proactive approach
fosters a culture of openness. 

Be Present: 
Engaging deeply in conversations means
being fully attentive. For example, when a
leader puts away their phone during
discussions, they create a respectful
atmosphere that encourages contribution.

Address the Real Issues: 
Fierce Conversations encourage leaders
to dig beneath surface-level disputes to
uncover underlying issues. If a team is
experiencing low morale, a leader might
ask, “What challenges are you facing that
could be impacting your motivation?”
instead of simply telling the team to “stay
positive.” This inquiry helps uncover
deeper issues. 

Both frameworks share a commitment
to fostering open, honest
communication as a foundation for
effective leadership.
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At their core, Radical Candor and Fierce
Conversations share a commitment to
transparency and directness—essential
components of effective leadership in a
BANI world.

Trust as a Foundation: 
Both models highlight the importance of
trust. 

Feedback as a Tool for Growth: 
They see feedback as an opportunity for
growth rather than just correction. 

Courageous Leadership: 
Both frameworks require leaders to
confront uncomfortable truths. 

Common Ground

Recognising Resistance
Resistance can manifest in several ways:

Avoidance of Conflict: 
Employees may shy away from
conversations that could lead to
confrontation, opting to maintain the status
quo instead.

Emotional Sensitivity: 
Direct feedback can be perceived as an
attack rather than a tool for improvement.
This sensitivity can hinder constructive
conversations.

Fear of Disruption: 
Concern over disrupting team dynamics
may lead individuals to withhold critical
feedback, creating a culture of silence that
ultimately hampers organisational
effectiveness. 

The Challenge with
Certain Communication
Styles
Implementing Radical Candor and Fierce
Conversations is not without its difficulties,
particularly when engaging with individuals
who prioritise interpersonal harmony and
stability. These individuals may struggle
with the directness required by these
approaches.

Leadership Implications
Leaders must recognise these challenges
as part of their responsibility. Ignoring the
emotional landscape in favour of bluntness
can alienate team members and stifle
engagement. 

Effective leadership involves adapting
communication styles to meet the needs
of diverse personality types while still
upholding the principles of Radical
Candor and Fierce Conversations.
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Build Trust First: 
Prioritise relationship-building through
informal check-ins and demonstrating
genuine care. This groundwork makes
it easier to tackle challenging
conversations.

Use “I” Statements: 
Frame feedback in personal terms to
reduce defensiveness. For example,
saying “I noticed that…” rather than
“You always…” personalises feedback
and makes it less confrontational.

Practice Active Listening Daily: 
Make a conscious effort to listen
actively in every conversation.
Techniques such as summarising what
the other person has said can reinforce
that their input is valued.

Set Clear Expectations: 
Clarify the purpose of feedback from
the outset. Employees are more likely
to embrace feedback when they
understand it as a tool for growth. 

Normalise Feedback: 
Make feedback a regular part of team
interactions. Consider instituting a
weekly feedback round to help create a
culture where giving and receiving
feedback feels routine. Research
indicates that repeated multi-source
feedback can lead to higher ratings of
overall effectiveness.

Strategies to Overcome
Challenges
Implementing these frameworks presents
unique challenges, but leaders can adopt
strategies to ease the transition and
cultivate a culture of openness:
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Practical Toolkit for Implementation

Preparation: 
Define the objectives of conversations
beforehand. Identify key points and desired
outcomes to guide discussions effectively.

Open the Dialogue: 
Start with open-ended questions that invite
sharing. For example, “What challenges
are you facing in your current project?” This
sets a collaborative tone.

Be Direct Yet Compassionate: 
When providing feedback, be clear and
specific while expressing care. For
instance, “I appreciate your hard work on
this project, but I believe we can improve
our approach in this area.”

Conversations That Matter

Use the Situation-Behavior-Impact (SBI)
Model: 
This structured method minimises
emotional reactions by clearly describing
the situation, the behaviour observed, and
its impact. For example, “In yesterday’s
meeting (situation), when you interrupted
me (behaviour), it made it difficult for others
to contribute (impact).”

Follow Up: 
After a feedback session, check in to
discuss progress and reinforce support.
This can strengthen relationships and
demonstrate commitment to employee
development. Feedback combined with
coaching interventions has been shown to
improve leadership behaviours and
effectiveness.

Feedback Techniques
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Call-to-action for HR, Learning & Development, and
Talent Management Professionals
In the BANI world, HR, Learning & Development (L&D), and Talent Management (TM)
professionals can spark transformative change by embracing Radical Candor and
Fierce Conversations. Here’s how to inspire action:

Embrace Feedback as a Growth Mindset
- Growth Check-Ins: 
Frame one-on-ones as growth
opportunities, celebrating progress while
identifying potential. Make feedback a gift,
not a chore.

Interactive Feedback Workshops: 
Use real-life scenarios to practice the
Situation-Behavior-Impact (SBI) model,
turning theory into actionable skills for
courageous conversations.

Cultivating a Vibrant Feedback Culture

Active Listening: 
Teach reflective listening to validate and
connect. Create a culture where
understanding dismantles barriers. 

Empathy Exercises: 
Use role-playing scenarios to help
employees practice empathy in difficult
conversations, allowing them to step into
others' shoes.

Elevating Emotional Intelligence

Facilitating Anonymous Feedback
Channels: 
Implement platforms where employees can
share concerns without fear of backlash,
such as anonymous surveys or suggestion
boxes.

Open Forums for Innovation: 
Host informal and open discussion
sessions where all voices are welcome,
exploring challenges and generating ideas
collaboratively.

Creating Safe Spaces for Dialogue

Mastering Communication: 
Focus on training leaders to initiate tough
conversations, emphasising the ‘why’
behind transparency and trust.

Proactive Conflict Management: 
Equip leaders to turn conflicts into growth
opportunities, celebrating differences as
drivers of innovation.

Redefining Leadership Development

Future-Ready Competencies: 
Update frameworks to prioritise
adaptability, emotional intelligence, and
resilience as essential for all roles.

Agile Talent Strategies: 
Conduct regular reviews of practices,
ensuring alignment with workforce needs
and fostering a culture of continuous
improvement.

Aligning Talent Management with
Purpose

By adopting these strategies, HR, L&D,
and TM professionals can create an
engaged, resilient workforce. 

Inspire every employee to contribute
and thrive, ready to navigate today’s
complexities with confidence.



Radical Candor and Fierce Conversations
are essential frameworks for effective
leadership in today's BANI world. 
As organisations grapple with the
complexities of brittleness, anxiety,
nonlinearity, and incomprehensibility,
the ability to engage in direct, honest
dialogue becomes a critical
differentiator.

Implementing these approaches requires
both adaptability and empathy and a
commitment from HR, Learning &
Development, and Talent Management
professionals to foster a culture where
feedback is embraced as a pathway to
growth. By prioritising psychological
safety, promoting active listening, and
normalising open communication,
leaders can create an environment that
encourages innovation and resilience.

In this shifting landscape, the capacity to
engage in fierce yet compassionate
conversations transcends mere skill; it is a
vital leadership competency that
empowers teams to navigate challenges
collaboratively. 

As we move forward, the call to action
is clear: cultivate a culture that values
transparency, nurtures emotional
intelligence, and ensures every voice is
heard. This commitment will not only
enhance organisational performance
but also drive sustained success in an
increasingly complex world.
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PERSOLKELLY Consulting is a leading
provider of HR Consulting, Learning
Academy, Advisory Services, and Career
Transition/Outplacement solutions. As a
subsidiary of PERSOLKELLY, we are a
global human resource consulting and
professional services company dedicated
to empowering individuals, organisations,
and societies.
 
PERSOLKELLY is a joint venture between
PERSOL Holdings and Kelly Services,
created to address the growing workforce
employment needs in the dynamic APAC
market. We are one of the largest
workforce solutions providers in the region,
with a presence spanning over 80 offices
across 13 markets.
 
PERSOLKELLY Consulting is running
four services:
1. Organisation Development (OD)
2. Learning Academy (LA)
3. Career Transition / Outplacement (CTO)
4. Advisory Services (AS)

About Us

Learn More:

PERSOLKELLY Consulting Group
www.PERSOLKELLYCONSULTING.com
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