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MAYDAY  PROFILE
&  SUMMARY

W e  a r e  a  n a t i o n a l  r e c r u i t m e n t  a g e n c y  c o n n e c t i n g  b u s i n e s s e s  a n d  t a l e n t ,  w i t h  c a r e .
O u r  f o c u s  h a s  a n d  a l w a y s  w i l l  b e  o n  p r o v i d i n g  t h e  b e s t  s e r v i c e  i n  t h e  m a r k e t ,  a n d
l e a d i n g  t h e  w a y  i n  o u r  i n d u s t r y  t h r o u g h  i n n o v a t i o n ,   c h a l l e n g i n g  t h e  s t a t u s  q u o  a n d
a d d i n g  v a l u e  t o  o u r  c u s t o m e r s .   R e p u t a t i o n  i s  e v e r y t h i n g ,  a n d  o u r  o r g a n i s a t i o n  h a s
b e e n  b u i l t  a n d  g r o w n  t h r o u g h  c l i e n t  a n d  c a n d i d a t e  r e c o m m e n d a t i o n s .  I t ’ s  l e d  u s  t o
b e c o m e  a n  a w a r d - w i n n i n g  b u s i n e s s ,  a l w a y s  s t r i v i n g  t o  b e  b e t t e r .

T h e i r  w o r l d ,  s i n c e  C O V I D - 1 9
W h a t  t h e  h i r i n g  l a n d s c a p e  l o o k s  l i k e  f o r  t h e m
H o w  b u s i n e s s e s  a r e  s u p p o r t i n g  t h e  m e n t a l  h e a l t h  o f  t h e i r  p e o p l e

I n  l a t e  2 0 2 0  w e  c o n d u c t e d  m a r k e t  r e s e a r c h  w i t h  1 0 0  A u s t r a l i a n  b u s i n e s s e s ,
f o c u s i n g  o n ;

T h e  i n d u s t r i e s  f r o m  w h i c h  t h e s e  b u s i n e s s e s  c a m e  f r o m  i n c l u d e d  F i n a n c i a l  S e r v i c e s ,
F M C G ,  R e t a i l ,  T e c h n o l o g y  a n d  M a n u f a c t u r i n g .

T h i s  r e s e a r c h  g a v e  u s  v a l u a b l e  i n s i g h t s  i n t o  w h a t ' s  r e a l l y  h a p p e n i n g  i n  t h e
A u s t r a l i a n  m a r k e t  a n d  h o w  b u s i n e s s  p r i o r i t i e s  h a v e  s h i f t e d  a f t e r  t h e  e v e n t s  o f  2 0 2 0 .
T h e  a i m  i s  t o  h e l p  o t h e r s  w i t h  b e s t  p r a c t i c e  m o v i n g  f o r w a r d  a n d  t o  k n o w ,  y o u ' r e  n o t
a l o n e  i n  y o u r  c h a l l e n g e s .

M a n y  o f  o u r  f i n d i n g s  l i n k  t o  o u r  T a l e n t  I n s i g h t s  R e p o r t  2 0 2 1 .  
T o  r e q u e s t  a  c o p y  g e t  i n  t o u c h .

F o r  e v e r y  s u r v e y  c o m p l e t e d ,  w e  d o n a t e d  $ 5  t o  B e y o n d  B l u e  a n d  a r e  p l e a s e d  t o  h a v e
r a i s e d  o v e r  $ 5 0 0  f o r  t h i s  a m a z i n g  c h a r i t y .  
T h a n k  y o u  t o  e v e r y o n e  w h o  t o o k  p a r t .  

Our  customers  are  always  asking  us ,  "What ’s

happening  in  the  market? " ,  

"How  have  other  companies  coped  in  2020? "  

And  we  want  to  share  those  business

ins ights  with  you . . .
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23% 8% 7%

DID  COMPANIES

FIND  WORKING

REMOTELY  DURING

COVID - 19  EASIER  OR

HARDER  THAN

EXPECTED?  

35% 26%

Easier Harder

Same as I expected Already working 
remotely

Didn't work remotely 
during COVID 
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BIGGEST  CHALLENGES
TOP  5

C l i e n t s  s e l e c t e d  t h e  t o p  3  b i g g e s t  c h a l l e n g e s  t h e i r  o r g a n i s a t i o n  f a c e d  i n
2 0 2 0 .  F o r  a  f u l l  r e p o r t  o n  a l l  t h e  f i n d i n g s  g o  t o  p a g e  5

38%

28%

27%

25%

24%

M a i n t a i n i n g  e m p l o y e e  w e l l b e i n g

O n b o a r d i n g  n e w  s t a f f

T e c h n o l o g y

E m p l o y e e  e n g a g e m e n t

R e c r u i t m e n t  F r e e z e
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BIGGEST  CHALLENGES
FULL  SCOPE  OF  OPTIONS  &  RESPONSES   
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WHAT  WENT  WELL?  

TOP  5
C l i e n t s  s e l e c t e d  t h e  t o p  3  f a c t o r s  t h e y  f e l t  w e n t  w e l l  w h e n
t r a n s i t i o n i n g  t o  w o r k i n g  f r o m  h o m e .  F o r  t h e  c o m p l e t e  r e s u l t s
g o  t o  p a g e  7 .  

U T I L I S A T I O N  O F  T E C H N O L O G Y

M A I N T A I N I N G  S E R V I C E  L E V E L S

R E T A I N I N G  E M P L O Y E E S  

M A N A G I N G  T E A M  R E M O T E L Y

M A I N T A I N I N G  P R O J E C T E D  G R O W T H

5 9%

47%

38%

26%

22%

L o o k i n g  f o r  t i p s  o n  h o w  t o  g e t  t h e  m o s t  o u t  o f  m a n a g i n g
t e a m s  r e m o t e l y ?
2 6 %  o f  o u r  c l i e n t s  f o u n d  i t  c h a l l e n g i n g  t o  m a n a g e  t e a m s
r e m o t e l y ,  s o  w e  h o s t e d  a  L u n c h  &  L e a r n  w o r k s h o p  o n  t h e
t o p i c  l a s t  y e a r .
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WHAT  WENT  WELL?  

FULL  SCOPE  OF  

OPTIONS  &  RESPONSES
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HAVE  THE  BUSINESSES  TAKING  PART  IN  OUR
RESEARCH  OFFERED  LEARNING  &

DEVELOPMENT  OPPORTUNITIES   

NO - almost 29% 

We were surprised that almost 29% of individuals surveyed said their company had not offered them L+D
opportunities from March 2020 until December 2020. If you don't have the budget for internal training,
consider mentoring programs, free online courses, or reach out to your networks who may offer coaching
opportunities to your people. 

W e  s h a r e d  i n  o u r  t a l e n t  i n s i g h t s  r e p o r t  t h a t  2 3 %  o f  c a n d i d a t e s
s e l e c t e d  e x t e r n a l  t r a i n i n g  o f  t h e i r  c h o i c e  a s  a  t o p  L + D  p r e f e r e n c e .  
 R e q u e s t  a  c o p y  o f  M A Y D A Y ' s  T a l e n t  I n s i g h t s  2 0 2 1  b y  c l i c k i n g  h e r e .  

SINCE  MARCH  2020?
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HAVE  COMPANIES  CONDUCTED  SALARY
REVIEWS  SINCE  MARCH  2020? *  

YES

NO 46 .39%

53 .61%

I t  i s  p o s i t i v e  t o  s e e  t h a t  5 3 %  o f  o u r  c l i e n t s  h a v e  c o n d u c t e d  s a l a r y  r e v i e w s  i n  2 0 2 0 .
G i v e n  t h e  e x t e r n a l  f a c t o r s  a t  p l a y  a n d  m a r k e t  u n c e r t a i n t y  i t ' s  u n d e r s t a n d a b l e  t h a t  a  h i g h
p r o p o r t i o n  o f  b u s i n e s s e s  s u r v e y e d  d i d  n o t  c o m p l e t e  s a l a r y  r e v i e w s  f r o m  M a r c h  2 0 2 0  t o
t h e  e n d  o f  t h e  y e a r .

WHAT  ARE  CANDIDATES '  SALARY

EXPECTATIONS?  

I n  o u r  T a l e n t  I n s i g h t s  2 0 2 1  r e s e a r c h  w e  a s k e d  c a n d i d a t e s  w h e t h e r  t h e y  e x p e c t e d  a n
i n c r e a s e  i n  t h e i r  s a l a r y ,  t h e  s a m e  s a l a r y ,  o r  e x p e c t  a  s a l a r y  d e c r e a s e  i n  t h e i r  n e x t  r o l e .  
 H e r e  a r e  t h e i r  e x p e c t a t i o n s :  

Between 5% - 20% Increase

The same 

Between 5% - 20% Decrease 

57.93%

32.69%

9.37%

10 20 30 40 50 60

* R e s e a r c h  w a s  c o m p l e t e d  i n  N o v e m b e r  a n d  D e c e m b e r  2 0 2 0  s o  r e s p o n s e s  a r e  v a l i d  f r o m  M a r c h  2 0 2 0  u n t i l  t h i s  t i m e
f r a m e .
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C O V I D - 1 9  h a s  a c c e l e r a t e d  t h e  d i g i t a l  t r a n s f o r m a t i o n  o f  b u s i n e s s e s  w o r l d w i d e .  T o  s t a y
c o m p e t i t i v e  i n  t h i s  n e w  e c o n o m i c  e n v i r o n m e n t ,  f u n d i n g  f o r  d i g i t a l  i n i t i a t i v e s  i s  e s s e n t i a l .

W h a t  n e w  t e c h n o l o g i e s  d i d  y o u  a d o p t  i n  2 0 2 0 ?  

F i n d  o u t  h o w  M A Y D A Y  t r a n s f o r m e d  t h e  r e c r u i t m e n t  p r o c e s s  f o r  t h e i r  c l i e n t s  t h r o u g h  d i g i t a l
a s s e s s m e n t s ,  g a m e s ,  v i d e o s  a n d  t e s t s  h e r e .  

COMPANY  CHANGES  

TOP  5

C l i e n t s  s e l e c t e d  w h a t  c h a n g e s  t h e i r  c o m p a n y  h a s  c o n s i d e r e d
m a k i n g  a s  a  r e s u l t  o f  C O V I D - 1 9 .  

O F F E R I N G
W O R K

F R O M  H O M E
F L E X  

1 - 2  D A Y S
P E R  W E E K  

52% 43% 34% 29% 28%

I M P L E M E N T I N G
N E W

T E C H N O L O G Y

O F F E R I N G
W O R K  F R O M
H O M E  F L E X

3 +  D A Y S  P E R
W E E K  

R E M O T E
T E A M S

R E D U C E D
O F F I C E
S P A C E

FULL  L IST  OF  OPTIONS
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DEPARTMENT  HIRES
TOP  5
C l i e n t s  s e l e c t e d  w h i c h  d e p a r t m e n t s  w i t h i n  t h e i r  c o m p a n y  h a s  h i r e d  n e w
e m p l o y e e s  s i n c e  M a r c h  2 0 2 0 .  F o r  t h e  f u l l  r a n g e  o f  r o l e s  g o  t o  p a g e  1 2

46%

42%

40%

37%

35%

O p e r a t i o n s

C u s t o m e r  S e r v i c e

I T

P e o p l e  &  C u l t u r e  

S e n i o r  M a n a g e m e n t  /  E x e c u t i v e
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DEPARTMENT  HIRES
F u l l  s c o p e  

O p e r a t i o n s  w a s  n u m b e r  1 !  B u s i n e s s e s  n e e d e d  t o  a d a p t  a n d  s o  r e a s s e s s e d
t h e i r  o p e r a t i n g  m o d e l s  i n  2 0 2 0 .  

C u s t o m e r  S e r v i c e  i n  s e c o n d  p l a c e .   B u s i n e s s e s  a r e  s t i l l  i n v e s t i n g  i n
m a i n t a i n i n g  t h e i r  s e r v i c e  l e v e l s .

I t  w a s  i n t e r e s t i n g  t o  s e e  w i t h i n  t h e  t o p  5  r e s p o n s e s  w e r e  S e n i o r
M a n a g e m e n t  r o l e s .   
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TYPES  OF  HIRES

69% 60%

T E M P O R A R Y  O R  C O N T R A C T
R O L E S

P E R M A N E N T  R O L E S

D I S P E L L I N G  T H E  M Y T H  T H A T  D U E  T O  T H E  C U R R E N T  M A R K E T  B U S I N E S S E S  C A N ' T
T A K E  O N  P E R M A M E N T  S T A F F

SOURCING  OF  HIRES
T h r o u g h  w h i c h  o f  t h e  f o l l o w i n g  s o u r c e s  w e r e  t h e s e  n e w  h i r e s
m a d e ?

65%

49%

49%

E X T E R N A L  A P P L I C A T I O N S

I N T E R N A L  T R A N S F E R S
O R  P R O M O T I O N S

U S I N G  E X T E R N A L  R E C R U I T E R S  

4 9 %  O F  T H E  C O M P A N I E S  S U R V E Y E D  H A D  T H E  N E E D  F O R  E X T E R N A L
R E C R U I T M E N T  A G E N C I E S  F R O M  M A R C H - D E C  2 0 2 0
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C l i e n t s  s e l e c t e d  w h a t  t y p e  o f  h i r e s  t h a t  w e r e  m a d e  s i n c e  M a r c h
2 0 2 0 ;  P e r m a n e n t ,  T e m p o r a r y  o r  B o t h .  



O F  C O M P A N I E S  F O U N D  T H E  R E C R U I T M E N T  P R O C E S S
M O R E  D I F F I C U L T  T H A N  E X P E C T E D .  

OF  THOSE  65%  WHAT  WERE  THE  MOST

CHALLENGING  ELEMENTS?

TOP  3

TELL  US  ABOUT  THE
HIRING  PROCESS

OF THOSE CLIENTS, HOW DID THEY FIND THE HIRING

PROCESS?

TOP 3

65%

O V E R W H E L M I N G  V O L U M E  O F
 C A N D I D A T E  A P P L I C A T I O N S  

V I R T U A L  R E C R U I T M E N T  H A S
B E E N  H A R D E R  T H A N  E X P E C T E D  

L O W E R  V O L U M E  O F
Q U A L I T Y  C A N D I D A T E S

43% 30% 21%

O F  C L I E N T S  F O U N D  T H E  R E C R U I T M E N T
P R O C E S S  E A S I E R  T H A N  E X P E C T E D .  

34%

V I R T U A L  R E C R U I T M E N T  
W A S  E A S I E R  T H A N  E X P E C T E D

H I R E R  V O L U M E  O F  Q U A L I T Y
T A L E N T  T H A N  U S U A L  

O V E R W H E L M I N G  V O L U M E  O F
C A N D I D A T E  A P P L I C A T I O N S

66% 66% 21%
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I n  o u r  l a t e s t  T a l e n t  I n s i g h t  r e p o r t ,  c a n d i d a t e s  p l a c e d  w o r k - l i f e  b a l a n c e
a n d  m e n t a l  h e a l t h  a s  t h e i r  m o s t  i m p o r t a n t  i n i t i a t i v e s  t h e y  w o u l d  l i k e  f r o m
t h e i r  n e x t  e m p l o y e r .  

MENTAL  HEALTH  

HAVE  BUSINESSES  NOTICED  MENTAL  HEALTH  CHANGES  IN  THEIR
PEOPLE  BECAUSE  OF  COVID - 19  AND  THE  RESULTING  ISSUES?  

78% 22%

F O R  T H O S E  T H A T  S A I D  Y E S  -  D I D  T H E Y  H A V E  A D E Q U A T E  C O M P A N Y
R E S O U R C E S  T O  S U P P O R T  M E N T A L  H E A L T H  I S S U E S ?  

61% 28%

YES

NOYES

NO
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HAVE  COMPANIES  IMPLEMENTED  NEW
MENTAL  HEALTH  INIT IATIVES  SINCE
MARCH  2020?

YES

NO 36%

64%

I F  Y E S ,  W H A T  I N T I A T I V E S  D I D  T H E Y  P U T  I N  P L A C E ?

TOP  5

M E N T A L  H E A L T H  /  W E L L  B E I N G  T R A I N I N G  

A C C E S S  T O  M E N T A L  H E A L T H  R E S O U R C E S  

A C C E S S  T O  F R E E  E A P  S E R V I C E S  

W E L L B E I N G  C A M P A I G N S  E . G  A N T I  S T I G M A  O R  A W A R E N E S S
C A M P A I G N S  

H E A L T H  A N D  W E L L B E I N G  B E N E F I T S  E . G  G Y M
M E M B E R S H I P S ,  H E A L T H  I N S U R A N C E  

5 3 %

4 2 %

3 8 %

2 0 %

1 8 %
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THE  IMPACT  OF  MENTAL  HEALTH
INIT IATIVES

W h a t  i m p a c t  d i d  t h e s e  i n t i a t i v e s  h a v e ?  

67%

28%

4%

P O S I T I V E  I M P A C T  

L I T T L E  I M P A C T  

N O  I M P A C T  

WHAT  WAS  THE  SINGLE  MOST  EFFECTIVE

INIT IATIVE  ?  

TOP  3

25%

20%

Mental health /
 Wellbeing training 

Access to free EAP Services 

10%

Access to mental health and
wellbeing resources 
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Lynne Johnston 
Managing Director  
lynne@maydayrecruitment.com 
0426 177 330

Throughout this research, we've been overwhelmed by the resilience we've seen in business leaders
and their people and the positive nature in which we've moved into a new year. Sometimes it helps
to know you weren't alone in your struggles and to understand how others have overcome
challenges similar to yours.

Imogen Storie 
Co-Founder & Director 
imogen@maydayrecruitment.com 
0451 475 541

The  landscape  has  inevitably  changed ,  and  i t 's  how  we

adapt  to  those  changes  that  wil l  set  us  apart .  As  leaders ,

the  focus  should  always  remain  on  the  wel l -being  of

employees  and  taking  the  best  poss ible  act ion  to  create  a

susta inable  business  and  safe  working  environment .   

FINAL  THOUGHTS  

Would you like to receive the MAYDAY Talent Insights 2021?  
 Receive a copy by reaching out to Imogen or Lynne today.

To discuss the trends we discovered throughout this process, to share what we’re observing in the
employment market, and to offer your feedback, please reach out - we would love to hear from
you.


