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Introduction 

In today’s highly competitive technology sector, talent acquisition goes beyond 
finding the right skills. Positive candidate experience at every touchpoint has become 
central to successful hiring outcomes, directly impacting engagement, retention, and 
employer brand reputation. This white paper presents real-life insights from recent IT 
placements made for a leading Hong Kong-listed conglomerate and a Hong Kong-
based NGO, illustrating how a candidate-centric approach drives business value and 
builds trust within the talent pool. 

Case Studies 
Case Study 1 
Infrastructure & Operations Leadership for a HK Listed Company 

Overview 
A leading Hong Kong-listed 
conglomerate engaged us to recruit an 
Infrastructure and Operations Manager 
to lead a strategic IT upgrade initiative. 
Our process emphasized regular, 
transparent dialogue, detailed briefing 
on the organization’s long-term goals, 
and personalized support throughout 
the journey. 

Candidate Feedback 
“From the very first interview, my 
expertise and ambitions were taken 
seriously. I had a clear view of the 
company’s transformation plans, and 
the recruiter made sure my experience 
aligned with the role requirements. 
Onboarding included direct sessions 
with the executive team and integration with cross-functional projects.” 

Outcome 
The candidate reported high satisfaction and clarity in the transition, becoming an 
instrumental team member in delivering infrastructure resilience and operational 
excellence. Post-placement feedback showed strong engagement, and the client 
recognized an immediate improvement in systems stability and cross-team 
collaboration as a direct result of the successful placement. 
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Case Study 2 
Empowering Success in the NGO Sector 

Overview 
A prominent Hong Kong-based NGO 
needed a Systems Administrator to 
upgrade their digital infrastructure and 
provide robust IT support for their 
charitable programs. The recruitment 
process focused on clear 
communication and close coordination 
between candidate, recruiter, and the 
client—helping ensure both skills and 
values were the right match. 

Candidate Feedback 
“I truly appreciated the recruiter’s 
transparency and thoughtful guidance. I 
was briefed about the NGO’s mission 
and culture, which helped me connect 
with the client’s values. The onboarding 
involved direct introductions to the teams I’d be supporting, which made my 
transition smooth and meaningful.” 

Outcome 
After placement, survey responses showed high satisfaction, with the candidate 
highlighting a strong sense of purpose and belonging. The NGO reported increased 
efficiency and staff morale, attributing these gains to the Systems Administrator’s 
technical expertise and seamless integration with their mission-driven culture. 

 
Insights and Recommendations 

• Consistent Communication: Timely updates and clear feedback at each stage 
build trust and improve the likelihood of successful placements. 

• Tailored Onboarding: Customized orientation programs and ongoing support 
maximize candidate confidence and productivity. 

• Employer Branding: Showcasing company culture and values increases offer 
acceptance rates and word-of-mouth referrals. 
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• Long-Term Engagement: Post-placement check-ins and feedback loops reinforce 
a positive experience and strengthen relationships with both candidates and 
clients. 

 
Conclusion 

These success stories highlight how prioritizing candidate sentiment creates win-win 
outcomes for clients and candidates. IT professionals placed in Hong Kong SAR’s 
dynamic conglomerates remain engaged and committed, underlining the power of 
transparent, supportive recruitment partnerships. Investing in positive candidate 
experiences delivers real ROI, from improved retention to a stronger employer 
brand. 

 

Contact us 
For further questions or discussion about these case studies, please feel free to 
reach out to our Senior Manager, Bonnie Chan, on bonnie.chan@kos-intl.com. 
Bonnie is available to provide expert guidance on IT recruitment strategy, candidate 
experience optimization, and tailored solutions for both clients and candidates in 
Hong Kong SAR’s technology sector. 

 

Empowering your business with Hong Kong SAR’s best IT talent—permanent or 
contract, with KOS International. 
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