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It's your career, not a job.
It's your team, not a hire.

Our purpose is to enable great career decisions

All too often, people fail to reach their career potential because they focus too
much on the next title or salary, resulting in moves that narrow their options and
reduce their competitiveness to reach the next level.

We help you take control of your career journey

Our career podcasts, candidate guides and market updates give you everything
you need to make great decisions and maximise your potential.

Our Salary Guides are a powerful tool

The [axr] Salary Guides are recognised as an industry benchmark, used in career
conversations, salary reviews and organisational design conversations, by
individuals and businesses alike.



https://www.axr.com.au/career-insights-hub/axr-podcast/

Skills in demand in 2025
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Continuous
Improvement Mindset

Storytelling enhances strategic influence,
enabling professionals to align financial
outcomes with organisational goals and inspire
confidence among executives, investors, and
boards. This skill is crucial for driving key
initiatives, securing buy-in, and demonstrating
the value behind financial recommendations.

axr
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ESG Reporting

With increasing regulatory requirements,
investor scrutiny, and stakeholder demand for
transparency, organisations are prioritising
professionals who understand ESG frameworks
and can integrate sustainability metrics into
financial reporting.

\' Finance Transformation

As organisations accelerate their digital
transformation efforts to remain competitive,
finance professionals with hands-on expertise in
driving these changes are becoming
indispensable. For example: integrating
advanced tools like robotics and Al into the
finance functions to drive efficiencies.
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Salary Guide - Large/ASX300 aXI
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Corporate Finance
Executive / GM / Director Level

Head of Finance
Senior Finance Manager

Compliance Reporting Manager

Group CFO

Finance Manager

Deputy CFO

Internal Auditor

Divisional CFO

Senior Financial Accountant

Financial Accountant

Group Financial Controller FP&A and Commercial Finance

Group Treasurer

Deputy Treasurer Head of Corporate Strategy

Head of Commercial Finance

GM Tax
Head of FP&A

Chief Risk Officer

Corporate Strategy Manager
Head of Internal Audit

Senior Commercial Finance Manager

Commercial Finance Manager

Assumption - Large private/ASX300 - $S1b - $5b turnover businesses. FP&A Manager

Total Fixed Remuneration (TFR) includes cash and superannuation. It does not include
discretionary elements like bonus and shares/options.

Commercial Analyst

: . g FP&A Analyst
The ranges listed above are dependent on company, complexity of role and individual oye

experience/expertise.

Management Accountant
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Salary Guide - Medium Sized Business adXIr
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Corporate Finance

Executive / GM / Director Level

Financial Controller
Head of Finance

Compliance & Controls Manager
Finance Manager

Senior Financial Accountant

Financial Accountant

Group Financial Controller

Group Treasurer

FP&A and Commercial Finance

Head of Internal Audit

Head of Corporate Strategy

Head of Commercial Finance

Head of FP&A

Corporate Strategy Manager
Assumption - Medium enterprises $100m+

Commercial Manager

Total Fixed Remuneration (TFR) includes cash and superannuation. It does not FP&A Manager
include discretionary elements like bonus and shares/options. Commercial Analyst
The ranges listed above are dependent on company, complexity of role and
individual experience/expertise.

FP&A Analyst

Management Accountant
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Salary Guide - Small Business dXI

Corporate Finance FP&A and Commercial Finance

Head of Commercial Finance

Head of Finance | Head of FP&A

Financial Controller Commercial Manager

FP&A Manager

Finance Manager

Commercial Analyst |
FPEA Analyst !

Senior Financial Accountant

Financial Accountant

Management Accountant

Assumption - Small businesses up to $100m turnover

Total Fixed Remuneration (TFR) includes cash and superannuation. It does not include discretionary elements like
bonus and shares/options.

The ranges listed above are dependent on company, complexity of role and individual experience/expertise.



Salary Guide - Professional Services

GEZTNED
Intermediate

Senior Accountant / Supervisor / |
Assistant Manager

G

Senior Manager

e
Intermediate

Senior Accountant / Supervisor / |
Assistant Manager

Manager

Senior Manager

CGEZTNED
Intermediate }

Senior Accountant / Supervisor / |

Assistant Manager

Manager _}

Senior Manager |

Intermediate |

Senior Accountant / Supervisor / |
Assistant Manager

Manager |
Senior Manager |

adXIr
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Total Fixed Remuneration (TFR)
includes cash and superannuation.
It does not include discretionary
elements like bonus and
shares/options.

Comparative to Commercial, short
term incentives and bonuses are
much less common in the
professional services space. These
typically come into effect from
Manager level and above, and
mostly in the largest firms.

The ranges listed are also
dependent on company,
complexity of role and individual
experience/expertise.

®



Salary Guide - Change & Transformation X

Chief
Transformation
Officer (CTO)

GM Finance
Transformation

Head of Finance
Transformation

Head of Change /
PMO / Corporate
Strategy

Change Lead /
Portfolio Manager

recruitment & search

This niche position is often sourced externally to bring in highly capable and influential
leaders with a proven track record. The roadmap for Business Transformation is often

developed by external specialists, leading the creation of Corporate Strategy & ePMO
functions to oversee and execute.

Often either GM or 'Head Of’ is adopted at this level. Many companies are seeing the gap in
capability from internal talent pools to transition into a Financial Transformation role. Often,
GMs of FT with experience in ERP implementations and driving PE are highly sought after.

Sometimes recruited via internal talent pools, with strong "As Is" knowledge deemed highly
valuable in order to help with the execution of Transformation Programs. However, gaps in
capabilities are driving external recruitment.

Expertise in managing IBP Change Management programs is highly sought after, with
preference given to those with similar industry experience.

There is robust demand for Change Leads. Organisations in various sectors are actively
seeking visionary professionals who can drive and inspire significant transformations.




Salary Guide - Change & Transformation X

Senior Change /
Program Manager

Change / Project
Manager

Change / Business /

Data Analyst

Learning &
Development
Consultant

Communications
Consultant

recruitment & search

Change professionals from Government organisations often display strong resilience and soft
skills, whilst those from a Banking background are typically process and outcome driven.

We are seeing a higher volume of Change Analysts & Managers available from a Banking
background, given recent restructures that have taken place.

Change Analysts with experience in digital transformation, agile methodologies, and
communication strategies are in high demand.

Their ability to structure learning content and educate large teams has helped several banks
and government organisations implement change well, and large ASX listed and PE backed
businesses are adopting similar models to drive change.

Communications Consultants are another role incorporated into Change Processes by early
adopters in Banking, of which the wider industry has tactically embraced.
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Our career podcasts prepare you aXI
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for your own journey

Our careers podcasts, and
explore the career journeys of senior and emerging leaders, offering valuable
insights to guide your own career planning and decision-making.

Join a growing community of and unlock access to over
100 in-depth interviews, providing unparalleled access to our extensive
network.

F— Listenon

Apple Podcasts


https://www.axr.com.au/career-insights-hub/axr-podcast/
https://www.axr.com.au/career-insights-hub/axr-podcast/
https://www.axr.com.au/career-insights-hub/axr-podcast/fromgotocfopodcast/
https://www.axr.com.au/career-insights-hub/axr-podcast/yourfutureinsalesandmarketingpodcast/

Our CFO Incubator program aims axr
to create the CFOs of the future
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The CFO Incubatoris a where a select
group of future leaders will learn about the career journeys of
leading CFOs from a variety of leading Australian organisations
to help them make better career decisions and build momentum
towards achieving the goal of becoming a CFO.

We created the program to provide to finance
and accounting professionals, and in the spirit of

, our CFO Incubator Alumni will be encouraged to
continue their involvement with the CFO1 community and
introduce talent aspiring to become a future CFO.



https://www.axr.com.au/the-cfo-incubator/

Our Finance & Accounting Team
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Greg Madden

Founder & Executive Director

20+ years recruiting senior
finance, accounting and
commercial roles for ASX
listed businesses, private
equity and multinationals.

rego@axr.com.au | gegn@ancomay

20+ years senior finance and
accounting recruitment

experience, including career
mentoring/advisory services.

Dave Goldbach

Principal Consultant - Private
Equity & Contracting

Former finance and 6 years recruitment
accounting professional with experience, specialising in
15 years industry helping organisations build

experience and knowledge. high-performing teams. including as a CFO, before
moving into recruitment.

nickc@axr.com.au connorw@axr.com.au _

Amanda Dinte
Senior Consultant

15 years recruitment
experience across the US
and Australia.

20+ years experience across
various senior finance roles,

Six years recruitment

experience across banking, 4 years recruitment

experience, assisting

33 years business experience,
across executive search and

commercial, finance and . :
accounting. recruitment, career transition qualified accountants with

and investment banking. their career goals.

grahamh@axr.com.au




